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Trolley ESG Report - Group CEO Statement
Dear Stakeholders,

Trolley’s first ESG Report comes at an important point in the Company’s development. Following
our listing on Boursa Kuwait on 25 March 2026, we have been focused on strengthening the
institutional foundations that support our next phase of growth, while continuing to serve
customers through a convenience-led retail model built around accessibility, speed, quality and
everyday relevance.

As a growing retail platform, our responsibility extends beyond financial performance. It includes
the way we serve our customers, support our employees, work with suppliers, manage operational
risks and confribute to the communities around us. This report reflects our intention to bring these
areas together in a more structured and transparent manner, in line with the expectations of our
stakeholders and the evolving ESG reporting landscape in Kuwait.

During the reporting year, Trolley continued to focus on responsible growth across its core
operations. Our priorities included expanding our store network, strengthening our customer
experience, investing in digital capabilities, improving operational efficiency and enhancing the
systems that support our governance and reporting practices. Based on the datareceived, Trolley
operated across Kuwait and Saudi Arabia through 228 stores, comprising 143 stores in Kuwait and
85 stores in Saudi Arabia.

Customer experience remains at the heart of our business. Our model is designed to meet
everyday consumer needs through convenient locations, accessible products and responsive
service channels. During the year, the Company recorded 14,676 customer interactions and 601
complaints, with a complaint resolution rate of 97% and a first-contact resolution rate of 78%.
Customer feedback also reflected a 75% online NPS survey result, a 74% offline NPS survey result
and a 95% customer service system score.

Our people are equally central to Trolley's success. As the Company grows, we remain focused
on building a workplace that attracts, develops and retains talent. During the reporting year,
Trolley maintained equal gender pay, recorded a 1.5% reduction in employee turnover and
reported a 0% injury rate. Women represented 18% of the total workforce and 13% of senior and
executive-level roles, while Kuwaiti national employees represented 3.2% of total headcount. The
Company also reported eight additional direct and indirect local jobs created during the year.
By the end of June 2026, Trolley's total headcount reached 1,602 employees across Kuwait and
Saudi Arabia. From January 2026 to June 2026, headcount increased by 2.1%, reflecting the
Company's continued operational growth and investment in our people. Trolley also delivered
more than 21,400 training hours across Kuwait and Saudi Arabia during the same period,
reinforcing our focus on employee development, service quality, and operational readiness.
Going forward, we aim to continue strengthening our people practices, fraining programs and
internal culture in a way that supports both business performance and employee development.

From an operational perspective, we recognize that retail businesses have environmental and
social impacts across energy use, refrigeration, logistics, packaging, waste, food waste and supply
chain practices. This report provides a starting point for improving how we monitor and disclose
these areas. Trolley’s sustainability initiatives include smart power meters to monitor electricity



consumption, digital invoicing and app-based workflows to reduce paper use across the supply
chain, and inifiatives targetfing the elimination of approximately 526,000 plastic bottles annually
and the avoidance of approximately 43.5 metric tons of carbon emissions annually. The Company
also recorded annual water consumption of 4,070,575 gallons. As our ESG data systems mature,
we intend to enhance the quality and coverage of our environmental reporting, including by
further formalizing environmental policies, waste, water, energy and recycling practices.

Supply chain responsibility is also an important area for Trolley. Our supplier relationships are
essential to product availability, quality and customer trust. Based on the data received, Trolley’s
supplier and assortment base included 646 local and international suppliers and 13,690 local and
international products. This included 103 fresh food suppliers and 1,406 fresh food products. We
will continue to review how supplier engagement and procurement practices can support quality,
compliance and responsible business conduct.

Governance has also been a key focus following our listing. The formation of the Board and its
committees has supported a more formalized governance structure, while policies such as the
Code of Professional and Ethical Conduct and the Whistleblowing Policy provide important
foundations for ethical conduct and accountability. The Company follows a Code of Conduct
and 100% of the workforce has formally certified compliance with the policy. During the reporting
year, the Company recorded no compliance incidents, including no whistleblowing cases, no
anti-corruption incidents, no regulatory penalties and no material legal cases.

This report is not the end of our ESG journey. It is the beginning of a more disciplined reporting
process. Our immediate focus will be on improving ESG data collection, strengthening internal
ownership of sustainability topics, identifying the issues most material to our business and
stakeholders, and gradually setting measurable objectives where relevant and practical.

Looking ahead, Trolley will continue to pursue growth with discipline, responsibility and a long-term
mindset. We remain committed to building a business that creates value for shareholders, serves
customers effectively, supports employees, works responsibly with partners and contributes
positively to the wider community.

I would like to thank our Board of Directors for their guidance, our employees for their dedication,
our customers for their loyalty and our shareholders and partners for their confinued frust.

Mohammed Yaqgoub Boodai
Group Chief Executive Officer of Trolley



